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Chairman’s statement

Welcome to the 2008 International Personal Finance plc

(‘IPF’) Annual Report and Financial Statements. Our overall
goal is to produce strong, sustainable and profitable growth
for our shareholders by successfully meeting our strategic
objectives and we believe we are well placed to achieve this.

Over the last 11 years we have developed a wealth of experience. We understand
how to enter and succeed in emerging markets and to meet the needs of
consumers for fast, convenient credit. We have also identified potential new
markets throughout the world that offer the prospect of strong growth in the
years to come.

Achieving targets and funding
When the business was demerged from Provident Financial plc in July 2007,
we had four medium-term targets.

The first was to grow the profitability of our core Central European markets
with the aim of producing pre-tax profits of £95 million by 2010. | am delighted
to report that we have passed that target already, recording profit before tax
in 2008 of £106.0 million on revenue of £493.2 million. This reflects a strong
underlying performance in our Central European markets helped by a strong
tail wind from favourable currency movements.

Our second task was to continue making progress in moving our fledgling
Mexican and Romanian operations into profit. We targeted profit for Mexico in
2009 and Romania for 2010. We made good progress during the year, particularly
in Mexico where start-up losses reduced year-on-year by £4.6 million. Both
countries are on course to meet our targets.

Thirdly, we wanted to continue our geographic expansion, taking our home
credit model into new emerging markets. We opened a pilot operation in
Moscow during the year and over the course of the next 12 months or so
we will use this to evaluate our home credit model in the Russian market.

Our final objective concerned our funding structure. At the year end 45.1%

of our net customer receivables were financed by shareholders’ funds. This
is unusually high and in normal market conditions we would seek to take on
more borrowings to allow the release of some shareholders’ funds. However,
the operation of debt capital markets continues to be disrupted and credit is
scarce. In these circumstances our key objective is to secure sufficient debt
funding for our business and so we were delighted during the year to extend
£422.8 million of bank facilities until October 2011. This provides sufficient
funding to support the development of our existing territories.

Christopher Rodrigues
Non-executive Chairman
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Preparing for the economic downturn

The global economic climate deteriorated rapidly during 2008 with the US
sub-prime mortgage crisis moving from being a relatively local problem in

the first half of 2008 to a full-blown international liquidity crisis during the second
half of the year. By the late summer it was clear the world’s developed economies
were heading for a major recession. We took the view that the emerging markets
in which we operate would also be significantly impacted by this with increased
levels of unemployment and a more testing credit environment in 2009. We
therefore drew up plans to manage our business through the downturn. We
decided to act quickly and substantially tightened our credit controls in October
2008, slowing the intake of new customers and the volume of repeat lending

to existing customers. We also reviewed our new market entry strategy and
decided to defer any new country entry until economic conditions stabilised.

Customer focus

We recognise that our long-term success depends on us putting our customers
first. We have therefore started work to align the business to the Financial
Services Authority’s Treating Customers Fairly (‘TCF’) principles. This is a
clear indication of our desire to be a truly customer focused organisation.

Looking forward

Our leadership team has done an exceptional job and John Harnett’s role

in this was deservedly recognised with his appointment as Chief Executive
Officer in October. | would like to thank everyone in the Group for their hard
work during the year. | am delighted that the executive team will be further
strengthened by the appointment of Craig Shannon as Development Director,
who will be proposed for election at the forthcoming annual general meeting
in May.

In the short term we expect conditions in 2009 to be challenging but we have
made thorough preparations and believe we are well placed to weather the
impending economic downturn and to prosper and grow when conditions
improve. This is because:

» we have a proposition that our customers clearly like;

* we have a resilient business model;

* we have a clear growth strategy for developing the business in the future; and
* the business is well financed.

Over the medium and long term these key elements will drive the creation of
shareholder value.

Christopher J Rodrigues
Non-executive Chairman

Directors’ report and business review 05

IPF pre-tax profit growth 2006 - 2008
(Em)

703
50.1
399 I

2006*  2007* 2008

*Pro forma.

We have a proposition

that our customers clearly
like; we have a resilient
business model; we have
a clear growth strategy for
developing the business in
the future; and the business
is well financed. Over the
medium and long term
these key elements will
drive the creation of
shareholder value.

(]
=
=
2
3
o
=.
)
wn
o
o
&
[}
E]
o
3
=





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Setting: 150dpi JPEG Medium, all fonts embedded, colour unchanged.)
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




